Lifeguard Emergency Action Plan

2012 Grand Prix: Swimvitational & Olympic Swimming Trials
Definition of Roles during an emergency
Primary rescuer-closest lifeguard to the emergency.

Secondary rescuer-The lifeguard closest to the rescue equipment, that is not the primary rescuer, becomes the secondary rescuer and is responsible for providing any additional support to the primary rescuer.  This includes providing a backboard, resuscitation masks, first aid kits, etc.  The secondary rescuer is also responsible for alerting the lifeguard supervisor-if not already on deck.
Back-up rescuer(s)-any lifeguard not the primary or secondary rescuer

Definition of Emergencies

Life-Threatening Emergency-unconsciousness, head/neck injuries, no breathing, no pulse, uncontrollable bleeding 

Major Injury-possible broken bones, serious skin trauma such as lacerations, punctures, contusions, etc. 

Minor Injury-small abrasions, lacerations, contusions, sprains, strains, muscle pulls, bloody nose, asthma, etc.  
Additional Emergency Response Information 

Restrictions To Treatment - Lifeguards shall not attempt to do something they have not been trained to perform, EVEN IF directed by EMS personnel on-site to do so.

After Accident Procedures
· An accident report must be written explaining accident. If there were witnesses, have them verify story, by signing accident form. In the event of a serious accident, ask witnesses to prepare written statements.

· Do not discuss the situation or circumstances surrounding any incident until you have contacted the Supervisor on duty

· Write up a more detailed explanation of accident and measures taken.

· Never talk with the media or lawyers unless first authorized by the Local Organizing Committee.
When to document:
If we provide care in any way, it must be documented.  For example, if we hand out a band-aid, no care was provided and no documentation is necessary.  If we put the band-aid on the victim, care is provided and MUST be documented.  When in doubt, ask the Lifeguard Supervisor.
The Supervisor on duty will make the decision on whether additional care is required and who should be contacted.
EAP Flow Chart
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Lifeguards returned to service





Equipment used is replaced





Witnesses Interviewed and written report is completed 








Supervisor contacts Medical Committee.





Pool cleared by Back-up Rescuers and Pool Marshals





Primary Rescuer completes written report and returns to service





   Equipment Used is Replaced





Oral report given to Supervisor with corrective action taken





Major/Life Threatening Injuries





Minor Injuries





Whistle Blow Codes:


1 Short Whistle-Get the Attention of another Lifeguard or Supervisor


1 Long Whistle Blow-Clear the Pool


2 Short Whistle Blows-Activate the Emergency Action Plan for a Minor/Major Injury


3 Short Whistle Blows-Activate the Emergency Action Plan for a Life threatening Injury








Back-up Rescuers provide back-up pool coverage





Secondary Rescuer contacts Lifeguard Supervisor and provides additional help to Primary Rescuer








Primary Rescuer responds appropriately and assesses the victim








Lifeguard recognizes emergency and activates the emergency action plan
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